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OUR MISSION

To help our nation’s most vulnerable children
develop the relationships, goals, and skills necessary
to break the cycles of poverty, abuse and violence,
and become contributing members of society.

OUR STORY

A Started with 3 salaried mentors + 24 children
A Now we serve thousands in 15 locations
A Founded 25 years ago by Duncan Campbell
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VIDEO: CHANGE THE STORY

MILLIONS

of children
need to hear

A

MORE
HOPEFUL >TORY
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https://www.youtube.com/watch?v=b8_Z0fPUsX8&feature=youtu.be
https://www.youtube.com/watch?v=b8_Z0fPUsX8&feature=youtu.be
https://vimeo.com/209944177
https://vimeo.com/209944177

RISK FACTOR OUR YOUTH

N E ) Incarcerated parent 49%
0

) Parent did not graduate high school 60%

c H I LD RE N FACI NG Born to a teen parent 85%

TH E H IG H EST RI s Ks In foster care (Child Welfare) 39%

Report of abuse/neglect 42%

Parental substance abuse 51%

Parent with serious mental health issue 25%
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TWO: PROFESSIONAL MENTORS (FRIENDS)

Asian
Ame(l)’lcan Average age is 30 years old
2% N Other
Multi- 70% worked in a social
Racial

Irvi
20/ service

Average Friend worked with
children for 6 years

Average Friend worked with
at-risk children for 4.5 years
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THREE:

COMMIT FOR THE
LONG HAUL

From kindergarten through high
school graduation.

12 1~ years. No matter what.
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FOUR: INDIVIDUALIZED
AND INTENTIONAL

FIVE:

HOME, SCHOOL,
COMMUNITY

16 intentional hours/month with each child =P | el GIa ‘\,

Individual Road Map Goals
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/ FRIENDS OF THE CHILDREN / [ The Moael

CORE ASSETS

@ 1: GROWTH MINDSET 11ove learning and know that my abilities will improve through dedication and effort.
@ 2: POSITIVE RELATIONSHIP BUILDING 1 get along well with others and am able to findpeople to support me
3: FIND YOUR SPARK 1use creativity to explore my passions.

4: PROBLEM-SOLVING 1 know how to weigh the pros and cons and make a decision.

5: SELF-DETERMINATION 1 believe in myself and am able to set goals and achieve them.

6: SELF MANAGEMENT 1 know how to manage my feelings and take care of myself in a healthy way.
/: PERSEVERANCE/GRIT 1work hard through challenges and finish what I start.

8: HOPE When I have tough times, I believe it can get better.

9: BELONGING 1understand who I am, have a place where I feel accepted, and know that my contributions count.
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Strategies

INTENTIONAL 1:1 LONG-
TERM RELATIONSHIPS

SET INDIVIDUAL ROADMAP GOALS

INTENTIONAL GROUP
PROGRAMMING

FRIEND & PROGRAM ADVOCACY

PROGRAM SUPPORT

FRIENDS OF THE CHILDREN PROGRAM MODEL

Continual Feedback Loops

Teach Core Assets

CORE ASSETS
Growth Mindset
Positive Relationship Building
Find your Spark
Problem Solving
Self-Determination
Self-Management
Perseverance/Grit
Hope
Belonging

Intermediate Outcomes

SCHOOL SUCCESS

SOCIAL & EMOTIONAL
DEVELOPMENT

IMPROVED HEALTH

MAKING GOOD CHOICES

PLANS AND SKILLS
FOR THE FUTURE

Long-term Outcomes

High School
Graduation or GED
Acquisition

Avoid Juvenile Justice System

Avoid Early Parenting
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SIX:
EVALUATE, MEASURE, &}
IMPROVE =

Youth Outcomes

Societal Value

Innovation
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DATA DIRECTS STRATEGY

CHILD SELECTION

WEEKLY OUTINGS & DATA ENTRY

GOAL-MAPPING
& SCORECARD
SYSTEM

NETWORK LEARNING COMMUNITY & PROGRAM FIDELITY
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YOUTH OUTCOMES: Annual 3" Party Evaluation

83% of our youth 93% avoid the 98% avoid
graduate high school. juvenile justice system. early parenting.
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YOUTH OUTCOMES: Longitudinal Randomized Control Trial

Wiore Pro-social Behavior + Less Anti-social Behavior +
Behaving More Positively in School Exhibit Less Trouble in School
Friends’ Youth are More Likely to: Friends’ Youth are Less Likely to:
A Complete school tasks on time A Get suspended or expelled

A Use anger management skills A Be disobedient

A Demonstrate sense of belonging A Be argumentative

to the family

A Be self-confident
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SOCIETAL VALUE: Social Return on Investment

$]=3%7

Helping one child saves the community $900,000.
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SOCIETAL VALUE: Pay for Success

Increased School 3rd Grade Reduced Unplanned Increased Graduation
Attendance Reading/Math Parenting Rates
(Ages 5-17) (Ages 6-9) (Age 14-18) (Age 18)

,

Enrolled Kids FOTC Participation Graduate FOTC
(Age 5-6) (Age 5-17) (Age 18)

Reduced Foster Care Stay
(Age 5-17)

_—

Reduced Juvenile Justice
Activity

(Age 12-17)
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SOCIETAL VALUE: Pay for Success

What is the cash value of Friends of the Children for improving outcomes?

Foster care children who do not receive a Friend, on average:

A Stay in foster care an average of 3.2 years

A Have 4.6 foster care placement moves

A Do not meet 8th grade reading benchmarks (45%)

A Do not meet 8t grade math benchmarks (50%)

A Are over-represented in the state juvenile justice system (20% of OYA

youth have been in foster care)
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INNOVATION: Next Steps

Impact on Child Welfare Outcomes
Social Innovation Fund Study

Impact on Caregivers
Annie E. Casey Foundation
Demonstration Project

Impact during Young Adulthood
Phase II of RCT- The Adolescent Study
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PATRICK AND CARLOS
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https://vimeo.com/209948078
https://vimeo.com/209948078
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Generational Change
One Child at aTime




